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ABSTRACT  

SANIAH NPM: 202163411202 "MARKETING STRATEGY IN FACING 

COMPETITORS IN THE ONLINE SKINCARE BUSINESS IN PANDAMAAN 

VILLAGE DANAU PANGGANG DISTRICT, HULU SUNGAI UTARA DISTRICT". 
Under the guidance of Mr. Jamil Rifani, S.Sos., M.M. 

               Strategy is a potential action that requires top management decisions and large 

company resources, determining the success of the company's life and death. The 
problem phenomenon is the rapid competition in online businesses in the skincare sector, 

various types of skincare are emerging. The aim of this research is first to find out what 

marketing strategy the owner of Shiny by NL uses in facing online skincare business 

competitors in Pandamaan Village, Danau Panggang District, North Hulu Sungai 
Regency. Second, to find out what factors influence the marketing strategy carried out by 

the owner of Shiny by NL in facing online skincare business competitors in Pandamaan 

Village, Danau Panggang District, North Hulu Sungai Regency. 
              This research is a type of qualitative descriptive research. Data collection 

techniques through interviews, observation and documentation. The data analysis 

techniques used are data condensation, data display, drawing/conclusion verification, 
and triangulation. Test the credibility of the data using time extension, increasing 

persistence, triangulation, using appropriate references, and holding member checks. 

              The conclusion of the marketing strategy in facing competitors in the Shiny by 

NL ONLINE skincare business in Pandamaan village, Danau Panggang subdistrict, Hulu 
Sungai Utara district, can be concluded that First, the product strategy is that the Shiny 

by NL Shop places great importance on the quality of the products they sell according to 

the needs of the customer's skin. Second, the pricing strategy here is the pricing carried 
out by the Shiny by NL Skincare Shop, namely using standard prices according to the 

selling price given by the owner. Third, the location strategy where the place or location 

of the Shiny by NL Skincare Shop is known to be quite strategic because it is located on 

the side of a public road. Fourth. The promotion strategy used by Mrs. Maulida's Shiny 
by NL Skincare Shop is by using WhatsApp social media plus relying on acquaintances to 

carry out word of mouth promotions. 

              Suggestions regarding promotions should be further improved, with the 
increasingly advanced social media technology, it is hoped that the Shiny by NL Skincare 

Shop can compete with other similar businesses that were previously established. 

Promotion can be done by diligently advertising the products being marketed, of course 
by displaying lots of testimonials on the results of using Shiny by NL skincare products to 
attract customers so that people who see the product promotion feel interested.  

Keywords : Strategy, Business, Online  
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