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ABSTRAK

Septiani, NPM: 202231, Judul Karya Tulis Ilmiah Strategi Pemberdayaan
Warung Kelontong Tradisional dalam Meningkatkan Daya Saing di Era
Minimarket Modern (Studi Kasus di Kota Tamiang Layang), di bawah
bimbingan Bapak Haris Fadillah, S.Sos.,M.A.B.CLMA®

Penelitian ini bertujuan untuk mengetahui: (1) Strategi Pemberdayaan Warung
Kelontong Tradisional dalam Meningkatkan Daya Saing di Era Minimarket Modern dan
faktor yang mempengaruhinya.

Penelitian ini menggunakan metode deskriptif kualitatif. Teknik pengumpulan data
melalui observasi, wawancara dan dokumentasi. Penelitian ini mengambil informan
penelitian sebanyak 13 orang dengan teknik purposive sampling. Teknik analisis data
meliputi Kondensasi Data, penyajian data dan Penarikan Kesimpulan/Verifikasi. Uji
kredibilitas data meliputi perpanjangan pengamatan, meningkatkan ketekunan,
menggunakan bahan referensi dan membercheck.

Hasil penelitian menunjukkan bahwa strategi Pemberdayaan Warung Kelontong
Tradisional dalam Meningkatkan Daya Saing di Era Minimarket Modern (Studi Kasus di
Kota Tamiang Layang) kurang baik dilihat dari (1) pemungkinan meliputi (a) lingkungan
yang mendukung pengembangan masyarakat cukup baik, (b) faktor yang mendorong
partisipasi masyarakat dalam mempertahankan warung kelontong tradisional di Kota
Tamiang Layang tergolong baik. (2) penguatan meliputi (a) program peningkatan
kapasitas masyarakat kurang baik, (b) akses terhadap sumber daya dan pelatihan kurang
baik. (3) perlindungan meliputi (a) upaya melindungi kelompok rentan kurang baik, (b)
kebijakan untuk mencegah ketimpangan sosial kurang baik. (4) penyokongan meliputi (a)
bentuk dukungan bagi masyarakat kurang baik, (b) mekanisme bimbingan dan
pendampingan kurang baik, (5) pemeliharaan meliputi (a) lingkungan yang mendukung
pengembangan masyarakat kurang baik, (b) faktor yang memengaruhi stabilitas
masyarakat cukup baik. Faktor yang mempengaruhi meliputi faktor penghambat seperti
(1) Persaingan dengan Minimarket Modern. (2) keterbatasan modal dan inovasi, (2)
kurangnya dukungan dan regulasi yang berpihak, kemudian faktor pendukung meliputi
(1) kedekatan sosial antara warung kelontong dan konsumen, (2) dukungan konsumen
loyal terhadap warung kelontong.

Kata Kunci: Strategi Pemberdayaan, Warung Kelontong, Minimarket Modern
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ABSTRACT

Septiani, NPM: 202231, Scientific Paper Title: "Strategies for Empowering
Traditional Grocery Stores to Increase Competitiveness in the Modern
Minimarket Era (Case Study in Tamiang Layang City), under the guidance of
Mr. Haris Fadillah, S.Sos., M.A.B.CLMA®

This study aims to determine: (1) the Empowerment Strategy for Traditional
Grocery Stores to Increase Competitiveness in the Modern Minimarket Era and the
factors influencing it.

This study used a qualitative descriptive method. Data collection technigues
included observation, interviews, and documentation. This study recruited 13 informants
using a purposive sampling technigque. Data analysis techniques included data
condensation, data presentation, and conclusion drawing/verification. Data credibility
testing included extended observation, increased diligence, use of reference materials,
and member checking.

The results showed that the Empowerment Strategy for Traditional Grocery Stores
to Increase Competitiveness in the Modern Minimarket Era (Case Study in Tamiang
Layang City) was less than optimal, based on (1) the enabling factors, including (a) a
fairly good supportive environment for community development, (b) factors encouraging
community participation in maintaining traditional grocery stores in Tamiang Layang
City, and (2) the strengthening factors, including (a) poor community capacity building
programs, and (b) poor access to resources and training. (3) protection includes (a)
efforts to protect vulnerable groups, (b) policies to prevent social inequality. (4) support
includes (a) forms of support for disadvantaged communities, (b) mechanisms for
guidance and mentoring, (5) maintenance includes (a) an environment that supports the
development of disadvantaged communities, (b) factors that influence the stability of
fairly good communities. Influencing factors include inhibiting factors such as (1)
Competition with Modern Minimarkets, (2) limited capital and innovation, (2) lack of
support and regulations that favor them, then supporting factors include (1) social
closeness between grocery stores and consumers, (2) loyal consumer support for grocery
stores.

Keywords: Empowerment Strategy, Small Grocery Stores, Modern Minimarkets
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